
PITCH MATERIALS  ·  CONFIDENTIAL

Swan Point Marina
& Boatyard — Digital Portal
Sneads Ferry, NC  ·  Atlantic Intracoastal Waterway, Mile Marker 247
123 Page Street, Sneads Ferry, NC 28460

WHY THIS PORTAL

Stop chasing the dock phone.

•  Customers book slips, haul-outs and wash-downs from one form — no more voicemails.

•  The manager runs the entire yard from a single dashboard built for phones.

•  Local technicians can claim work directly, opening a new revenue partnership channel.

•  Stripe wired in for the $375 / month slip — recurring revenue from day one.

•  Live NOAA tide & weather widget at MM 247 — a reason for boaters to come back.
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PAGE 01  ·  SWAN POINT MARINA

Home
swanpointmarina.com/

TALKING POINT

Aerial hero of Swan Point Marina + live NOAA tide table (station 8657002) + NWS weather forecast. Stat
strip highlights 35-ton lift, 120+ slips and ICW MM 247.
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PAGE 02  ·  SWAN POINT MARINA

Services
swanpointmarina.com/services

TALKING POINT

All six revenue lines surfaced as cards: Slip Rental, Travel-Lift Haul-Out, Boatyard Storage, Power Wash,
Technician Portal, General Inquiry. Each card deep-links to a pre-filled request form.
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PAGE 03  ·  SWAN POINT MARINA

Rates & About
swanpointmarina.com/about

TALKING POINT

Public per-foot pricing on display: slip $375/mo (flat), haul-out $18/ft, storage $12/ft/mo, power wash
$6/ft. Facility list, hours and aerial photo for the marina's identity.
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PAGE 04  ·  SWAN POINT MARINA

Service Request Portal
swanpointmarina.com/request

TALKING POINT

Single guided form — 5 steps. Anonymous submission accepted (no account required), or auto-attaches
to logged-in customers. Slip add-ons (power/water/restrooms/showers) shown only when relevant.
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PAGE 05  ·  SWAN POINT MARINA

Login
swanpointmarina.com/login

TALKING POINT

Single entry point for customers, managers and technicians. JWT cookie session — secure, no
localStorage tokens.
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PAGE 06  ·  SWAN POINT MARINA

Register
swanpointmarina.com/register

TALKING POINT

Optional customer accounts for recurring service. Same form supports a Technician role with
company/trade field — feeds the technician portal.
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PAGE 07  ·  SWAN POINT MARINA

Customer Portal
swanpointmarina.com/portal

TALKING POINT

Logged-in customers see request history + the $375 / month slip reservation CTA (Stripe-wired). Pay by
card, slip is locked in for 30 days, one-click renew each month.
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PAGE 08  ·  SWAN POINT MARINA

Manager Dashboard
swanpointmarina.com/manager

TALKING POINT

Owner Snapshot strip (MTD revenue, active slips, pending haul-outs, 7-day volume) + status filters + full
request table with status / notes / technician-assignment drawer. Designed so an overwhelmed owner
can glance at it on his phone.
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PAGE 09  ·  SWAN POINT MARINA

Technician Portal
swanpointmarina.com/technician

TALKING POINT

Local painters / mechanics / fabricators log in to a job board. Open jobs (unassigned) listed below the
technician's own claimed work. One click claims a job and notifies the manager.
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WHAT'S READY  ·  WHAT'S NEXT

Ready to launch.

Public marketing site
Home, Services, Rates, About — fully responsive.

Service request portal
Anonymous and authenticated. 5 service types + slip add-ons.

Customer accounts
Optional for recurring customers. Track every request.

Manager dashboard
Owner snapshot + filters + manage drawer. Multi-manager ready.

Technician portal
Local technicians claim open jobs in one click.

Stripe Checkout
$375/mo monthly slip reservation already wired (test mode).

NOAA + NWS widget
Live tide & weather at MM 247 — pulled from station 8657002.

AT LAUNCH

Flip three switches when the owner says go.

1.  Lock final per-foot rates with the owner — currently realistic placeholders.

2.  Wire email notifications (Resend) so the manager gets a ping on each new request.

3.  Swap Stripe to the marina's live keys to begin collecting real slip subscriptions.
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